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@ Who We Are

NCS International (NCSI) is one of Australia’s largest
and most experienced third-party certification and
auditing bodies.

NCSI currently helps in excess of 2,000 businesses, of
all sizes and locations, in achieving their certification,
verification and assurance needs in the field of
Occupational Health & Safety, Business Assurance and
Quality, Environment and Sustainability and

Food Safety.

What sets NCSI apart from its competitors is our
unique one-on-one Client Management structure
which looks to provide our clients with the assistance
they need to implement effective Business Assurance
and Quality Management Systems by building strong
and valued relationships.

@ National Audit Tool - What is it?

The National Audit Tool is an OHS audit tool developed
in 2005 by a multi-jurisdictional working party

of regulatory bodies under the Heads of Workers
Compensation Authorities which draws on the
standard AS/NZS 4801 and other industry-accepted
audit tools, including SafetyMAP, the New South Wales
Self Insurance Audit Tool, and the South Australian
Performance Standards for Self-Insurers.

The objective behind the National Audit Tool (NAT)
Program is to provide organisations, either those

that are self insured for their Worker’s Compensation
or those that are not, with a set of common criteria
and guidance notes which can be used to review the
effectiveness of their safety management systems and
to help drive system and performance improvements.

In addition to this, the NAT also helps to assess an
organisation’s legislative compliance to the relevant
legislation that applies within their jurisdictions.

®

“The objective behind the National
Audit Tool (NAT) Program is to provide
organisations... with a set of common
criteria and guidance notes which
can be used to review the effectiveness
of their safety management systems”

Certification against the NAT allows for the
assessment of all facets of a safety management
system and ensures the consistency of these systems
across different states.

NCS International is accredited to JAS-ANZ to provide
certification against the NAT.

The Benefits of NAT Certification

In addition to the previously listed benefits, certification

to the NAT also offers:

e Third party independence

e |nterstate systems consistency

e Recognition in the form of the NCSI Worldstar
Certification Mark

e An ability to integrate NAT audits with other NCSI
service offerings

The Audit Process

The full range of benefits on offer from the NAT
Program can only be realised through independent
verification by an accredited verification body such as
NCSI.

In order to achieve certification a detailed and
thorough audit, including the examination of an
organisations processes and documentation,
will be carried out to assess effectiveness, verify
implementation and provide guidance for further
development.

Once an audit has been carried out, a report will be

prepared identifying both the positive aspects of the
organisation’s safety management system and areas
not yet meeting audit criteria.

The NAT looks at five key components of an
organisations safety management system and
processes, with specific auditable criteria listed for
each.



. Health & Safety Policy

. Planning

. Implementation

. Measurement & Evaluation
. Management Review
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For more information or to request a quote, contact
NCSI today on 1300 856 554, email us at info@ncsi.

com.au or request a quote online at www.ncsi.com.au.

Why Choose NCSI

Our Personalised Approach

At NCSI, we pride ourselves on our ability to provide
a truly personalised experience. NCSI provides clients
with a dedicated Client Manager who will work with
you to ensure that the service we provide is tailored
specifically to the needs and goals of your business
from start to finish.

We take considerable care to ensure your organisation
is paired with a Client Manager and Lead Auditor

who is experienced in your industry and who can
provide industry-relevant feedback and advice
through consultative planning meetings and detailed
certification performance reports.

NCSI's unique one-on-one approach is what separates
us from our competitors.

Our Take on Risk Management

Building strong, one-on-one relationships with our
clients allows us to manage and mitigate the risk of
failing to meet standard or legislation requirements
via our auditing and certification services. Rather than
just help you become compliant, we assist our clients
in delivering sustainable and continued services and
products.

NCSI also offers a shared risk pricing model which
allows both parties to negotiate costs pre-audit. In
doing so, NCSI shares the risks associated with audits
that may run over time.

“NCSI’'s unique one-on-one
approach is what separates us
from our competitors.”

Our People

You can rest assured that each member of the NCSI
team is a qualified and experienced professional,
committed to help us not only meet but exceed

your business’ needs. Certification through NCSI
gives you access to some of the world’s leading
audit professionals and as one of Australia’s leading
certification providers, NCSl is at the forefront of
Management System trends and developments. This
means the information and advice we offer our clients
is always second to none.

Our Capabilities

NCSI provides its clients with an integrated set of
products and services via the implementation of a
business partnership approach. This approach is
designed to help ensure you get the most out of your
journey to certification and registration and help us
tailor our services to suit your business goals.

Tailoring our services to meet your needs means
providing solutions that work for your business. We
use smarter and more efficient reporting systems than
our competitors and provide instant online access to
report data to keep you informed and up to date.




Training with NCSI

NCSI offers a diverse range of practical and informative training courses
designed to assist your company in implementing and maintaining effective
Management Systems.

Our programs cater to all levels so whether you're looking to qualify as an
accredited auditor, or simply learn the basics, we’ve got you covered.

Not only are our trainers practising auditors — they're industry experts, which
means that NCSI can tailor our programs to specifically suit the needs and goals
of your business.

Public Training Courses

Each of our training programs are delivered by qualified industry professionals,
all of whom are practising auditors with a wealth of experience within their
chosen standard.

NCSI Pty Limited is certified under the RABQSA International Training Provider
Examination Certification Scheme (TPECS) to provide training and examination of
competency for quality management system auditors.

In-House Training Courses

Training a group of people in one location can often be more cost effective than
sending staff off-site on a public course. Our industry experts can tailor each
course to suit the environment of your organisation, by demonstrating how aspects
of the standard are relevant to your particular business and industry.

In-House training is cost effective, comprehensive and tailored to suit your needs
and goals.

Contact us today

To find out more about what NCSI can offer your business,
visit www.ncsi.com.au

email info@ncsi.com.au

call 1300 856 554
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