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1. COMPANY PROFILE

1.1 Company Objective

NCS International Pty Limited, through all of its
management and product certification and associated
services, has as its prime objective the development
and improvement of industry and commerce in
Australia and our key international markets.  This
objective is delivered to our clients through a practical
and business oriented approach to certification by a
team of qualified and experienced staff in
collaboration with consultant technical specialists.

1.2 Company Background

NCS International is a wholly owned subsidiary of the
National Association of Testing Authorities, Australia
(NATA) and is fully Australian owned.

NATA has a long and distinguished role in providing
third-party accreditation and certification services,
commencing in 1947 when NATA began assessing
laboratories in Australia.  Since then, NATA has
gained a reputation within the Australian and the
international community as being an innovative,
credible, independent, business-oriented
organisation.

NATA was the first Australian certification body
accredited by the Joint Accreditation System of
Australia and New Zealand (JAS-ANZ) for the
certification of quality management systems to the
ISO 9000 series.  NATA has operated its quality
management systems certification program since
1990.  NATA was amongst the first group of
certification bodies to be accredited for environmental
management systems certification by JAS-ANZ.

On 1 July 1997, NATA separated its certification
activities into a wholly owned subsidiary company,
known as NCS International Pty Limited.

NCS International is now widely regarded as
Australia’s premier recognition body.  With offices in
all major capitals and staff qualified in a very wide
range of government and private industries, we are
able to offer a range of professional recognitions and
services to suit any organisation.

We offer a range of certification and associated
recognition services covering quality, environmental,
food safety (HACCP) and personal safety
management systems, product certification,
programs, Investors in People, and Q-Base (small
business).  These services may be provided
separately or as a fully integrated approach to meet
individual client needs.

Internationally, NCS International is also represented
in Korea, India, Chile, Malaysia, and the United
States of America

1.3 NCS International

The NCSI Food Division has unmatched technical
capability in the Australian food and agricultural
industries, with a team of experienced food industry
professionals assisting over 800 clients across the
food industry including large and small growers and

packers, food processors, distributors, caterers,
retailers, and the hospitality industry.  As well as
independent HACCP certification, NCS International
audits a variety of commercial and international
management and product certification standards
designed to meet the needs of the food and agrifood
industries.

Many of our clients also seek assistance from NCS
International to adopt an integrated risk management
approach incorporating food safety, quality,
environmental, and personal safety requirements.

All Food Division technical assessors are certified
food safety auditors with RABQSA International, and
operate only within their designated industry codes.
Assessors are fully trained in the industry programs
we certify.

2. NCS INTERNATIONAL CERTIFICATION
SERVICES

2.1 General

NCS International is accredited by the Joint
Accreditation System of Australia and New Zealand
(JAS-ANZ) to ISO/IEC Guide 65, which is an
International Guide which sets out the criteria for
bodies operating certification of products.

Our certification services are based on a practical and
helpful approach that supports business improvement
and profitability, and provides the customers of NCS
International clients, and the community in general,
with increased confidence in the quality and
performance of NCS International certified
businesses. The extensive use of technical
specialists drawn from industry, academic bodies,
and regulatory bodies ensures that NCS International
provides its clients with a comprehensive and
relevant certification service.

Certification by NCS International of the management
system or of specific products provides national and
international recognition that the system complies
with the nominated standard. Ongoing periodic and
independent review by NCS International assists
client organisations to improve business
performance.

2.2 Product Certification (Food)

Product certification, in the context of the food
industry, specifies the safety, quality and operational
criteria that are required to be in place within
manufacturing organisations involved in the
processing and supply of food products.  Products
covered by a certificate issued by NCS International
are manufactured under an approved product
certification system and subject to production
protocols, quality management, specifications,
inspection and testing that provide a high level of
assurance that the products meet the full
requirements of relevant scheme, and are safe, legal,
and conform to agreed specifications.
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2.3 Other Services

In addition to product certification NCS International
can also offer food businesses a number of services
designed to assist them in developing and improving
their business.  Certification and business support
services offered by NCS International include but are
not limited to:

·  Management System Certification to quality,
environmental, food safety, and/or OH&S
international standards;

·  Risk management evaluations;
·  Supplier assessment and management

programs;
·  Internal audits for businesses that are certified by

other certification bodies;
·  Business management awareness workshops

(quality, risk management, environmental, food
safety, OH&S);

·  Second party audits;
·  Specialised audits eg market readiness;
·  Environmental studies;
·  Due diligence audits; and
·  Gap analysis audits.
·  Verification work (e.g. food safety, environmental

and sustainability reports)

NCS International is constantly reviewing its suite of
recognition services to ensure current and potential
clients needs are being met.

3. BRITISH RETAIL CONSORTIUM

3.1 General

The British Retail Consortium (BRC) is the lead retail
trade association in UK, representing the whole range
of British retailers, from large multiples and
department stores through to independents, including
Tesco Stores, Sainsbury’s Supermarkets, Waitrose,
and Marks and Spencers.

3.2 BRC Technical Standards

In 1998 the British Retail Consortium responded to
industry complaints about multiple audits from
different retailers by introducing the BRC Food
Technical Standard to be used to evaluate
manufacturers of retailers own brand food products.
The intent was that one BRC certificate would apply
across all UK retailers.  However it’s success was
such that it is now widely used across other sectors of
the industry, including food service, and it is now
used as the basis for supplier assessment programs
in many other countries worldwide.  It is now
regarded as the benchmark for best practice in the
food industry and has evolved into a Global Standard.

The majority of UK and Scandinavian retailers will
only consider business with suppliers who have
gained certification to the appropriate BRC Global
Standard.

Following the success and widespread acceptance of
the Food Standard (which is now into its 4th edition)
the BRC published the first issue of the Packaging
Standard in 2002 (now in its 2nd Edition), followed by

Consumer Products Standard in August 2003. Each
of these Standards is regularly reviewed and revised
after extensive consultation with a wide range of
stakeholders including global retailers, trade
associations, and certification body representatives.

Certification bodies registered to assess the BRC
Technical Standards must be accredited to ISO/IEC
Guide 65: General Requirements for Bodies
Operating Product Certification Systems by a national
accreditation body (in our case, JAS-ANZ), and
specifically with a scope including the nominated
BRC Technical Standards.

3.3 References

NCS International is accredited to assess the
application of the following BRC Technical Standards.
Businesses seeking certification against one of these
standards must purchase a copy of the relevant
standard through www.brcglobalstandards.com.au or
their designated retail bookshop www.tso.co.uk.

�  BRC Global Standard – Food, Issue 4, January
2005

�  BRC/IoP Global Standard – Food Packaging and
other Packaging Materials, published 31st August,
2004,

3.4 BRC Global Standard – Food

This standard identifies the requirements for the
manufacture of processed foods and the production
of primary products that are intended for retail sale, or
as ingredients for use by food service companies.  It
does not apply to products or activities including
wholesale, importation, or distribution and storage
outside the direct control of the certified business.

This BRC standard is one of only four food standards
that have been accepted as meeting the
requirements of the Global Food Safety Initiative
(GFSI), the food safety group within the global retailer
group – CIES.

The BRC Global Standard – Food requires
processing businesses to have in place a fully
operational HACCP system, Quality Management
System, Factory Environment Standards, and
Product, Process, and Personnel Controls.

3.5 BRC Global Standard - Packaging

The BRC Global Standard – Packaging was
developed by the BRC and the Institute of Packaging
(IoP) the British professional body for the packaging
industry.

This standard applies to the manufacture of
converted packaging used in food packaging and
filling operation, and requires packaging businesses
to adopt a Hazard Analysis System, develop a
documented Technical Management System, and
exercise control over factory standards, products,
processes, and personnel.
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4. THE NCS INTERNATIONAL CERTIFICATION
PROCESS FOR THE BRC TECHNICAL
STANDARDS

4.1 General

The procedures followed by NCS International
conform to the certification requirements within the
BRC Technical Standards, and the
Requirements for Organisations Offering Certification
Against the Criteria of the British Retail Consortium
Technical Standards (Dec 2002) which is available
from the BRC Technical Standards website
www.brcglobalstandards.com.

In line with the NCS International’s integrated
approach to certification, the process is wherever
possible standardised across all of our certification
services

4.2 Initial Inquiry

NCS International responds to either verbal or written
expressions of interest from businesses interested in
one or more of our certification programs. An initial
advisory visit may be arranged to discuss your
certification needs, the requirements to meet the BRC
Technical Standard and how NCS International can
assist your business achieve BRC certification.

NCS International can also on request and receipt of
adequate details, prepare a proposal tailoring our
certification services to your business needs.  For
example, a client may require BRC in association with
other certification requirements for other markets.
NCS International can work with you to integrate your
market and business needs.

4.3 Application for Certification

The Application for Certification and this booklet are
important documents and form the contract between
your business and NCS International.  When your
business is ready to apply for certification to one of
the BRC Technical Standards, complete the
application form included in this recognition booklet
(Appendix 1), and forward it to the NCS International
National Office in Sydney, or apply through the NCS
International web site (www.ncsi.com.au).  Contact
details of NCS International national offices can be
found in Appendix 5, on the last page of this booklet.

NCS International needs full details of the applicant
company including each location, products to be
included in the scope, and any additional standards
against which certification is required.

The Application for Certification requires the
nomination of an authorised representative.  The
authorised representative is the person delegated to
represent your organisation in all matters relevant to
its BRC certification by NCS International.  (There
may be a number of authorised represntatives for
multi-site businesses)

On receipt of the client’s application form and cheque
for the application fee (or invoicing instructions), your
application is entered into the NCS International
database and a Client Manager appointed to look

after your BRC Technical Standard certification
requirements.

The Client Manager is a BRC trained Food Safety
Auditor (BRC–Food) or Quality Management Auditor
(BRC-Packaging), and is experienced within your
particular industry sector (what BRC terms field of
evaluation).

The Client Manager is your primary point of contact
with NCS International and is responsible for ensuring
that NCS International certification services are
delivered to your organisation in the most effective
manner possible.

4.4 Introductory Visit (Optional)

As soon as practicable after receipt of the application
for certification, the Client Manager may arrange a
visit to your business. This is to establish a working
relationship between your organisation and NCS
International, and to confirm your certification needs
in terms of the relevant BRC Technical Standard,
other certification requirements, locations, and
activities and/or products to be included in the scope
of certification.  It is important that NCS International
is provided with an accurate list of products to be
assessed for certification.

4.5 Preassessment Audit or Gap Audit

Some businesses may require an initial gap or pre-
assessment audit to determine their progress towards
achieving BRC certification. A pre-assessment audit
is only undertaken on request from applicant
businesses and is not a mandatory requirement of the
BRC Technical Standards.

4.6 Document Review

There is no independent documentation review
undertaken as part of the BRC audit.  The
documentation review of the HACCP Food Safety
Plan and the Quality/Technical Management System
is included in the certification assessment.

4.7 Certification Assessment

The purpose of the certification assessment is to
establish whether your organisation’s product
certification system has been implemented and
complies with the relevant BRC Technical Standard.
This is done by examining actual practices,
documentation and records and comparing them
against the businesses documented policies and
procedures and the relevant BRC standard. The audit
process is, effectively, an undertaking to establish
that your documented policies and practices are
understood by your personnel, have been
implemented, and have resulted in products that are
safe, legal, and meet customer expectations.

The applicant business is strongly advised to review
the relevant BRC Technical Standard and to make
any necessary changes or improvements to their
operation before the certification assessment.
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It is the responsibility of the business to ensure that
they have a copy of, and are complying with, the
current version of the BRC standard.

A certification assessment is typically two man-days
per site, although this largely depends on the size of
the processing operation.  Generally the appointed
NCS International Client Manager is the BRC
assessor.  However, in all cases, the assigned
assessor is:

�  A Food Safety (Food) or QMS (Packaging)
auditor or lead auditor registered with RABQSA
International;

�  Trained in the relevant BRC Technical Standard;

�  Auditing within his/her identified field of
evaluation.

In some instances, an audit team may be assigned to
conduct a BRC assessment.  However this is only
likely in the event of very large sites or integrated
audits.

Evidence of compliance or non-compliance is
collected by the assigned assessor using the NCS
International checklist customised to the relevant
BRC Technical Standard.

4.8 Levels of Non-conformance

The assessor determines the number and nature of
non-conformances (BRC refers to them as non-
conformities) during the audit.  BRC.  There are three
levels of non-conformance:

Critical: There is a critical failure to comply with a
food safety (Food), product safety (Packaging), or
legal issue;

Major:  There is a substantial failure to meet the
requirements of a statement of intent, and/or to meet
any clause of the standard, and/or there is evidence
of significant doubt as to the conformity of the product
being supplied;

Minor:  Absolute compliance to the statement of
intent or clause of the standard has not been met, but
the conformity and integrity of the product is not
compromised.

4.9 ‘Fundamental’ Requirements

Within the BRC Global Standard – Food, some of the
requirements are designated as fundamental.  They
relate to system elements that must be well
established and continuously maintained by the
applicant business.  If a critical or major non-
conformance is raised against one or more
fundamental requirements, certification is not granted,
or may be suspended or withdrawn, and may lead to
further assessment.

The BRC Technical Standard – Packaging classifies
hazards according to risk.

4.10 Audit Report

At the conclusion of the audit the assessor prepares a
full written report which accurately reflects the
findings of the audit using the BRC specified format.

The report includes evaluation details and an
evaluation summary, a summary of non-
conformances, and detailed assessment report.

The assessor presents the findings to the
organisation’s senior management at the exit
meeting.

In the audit report, the assessor provides a grading
which relates to the number and type of non-
conformances raised during the audit.  The four
grades (A, B, C, D) assist in demonstrating the level
of commitment of the business to the BRC standard,
but are not, in themself, the sole determinant for
certification.

The assessment report is returned to the General
Manager –Food Division for certification decision,
once all non-conformances have been resolved.

4.11 Certification Decision

When the business has achieved the requirements
for certification to the BRC standard, NCS
International provides a Certificate as a statement
that the business has achieved certification.  The
certificate includes the following information:

�  NCS International details and certification mark
(refer Section 6: Use of the NCS International
Certification Marks)

�  NCS International’s JAS-ANZ registration number

�  The JAS-ANZ logo (refer Section 7: Use of the
JAS-ANZ Mark)

�  The BRC Global Standard and version number;

�  Names and addresses of the location included in
the certification (one certificate is issued per
manufacturing site);

�  The products, services and activities included in
the scope of the certification;

�  Specific exclusions from the product scope;

�  The BRC grade (A, B, C, D) – Food Standard
only;

�  Date of assessment;

�  Certificate issue date;

�  Re-assessment date;

�  Certificate expiry date;

�  Authorising signature.

Details of the certification are made publicly available
through NCS International and the JAS-ANZ
Register.

It is important to note that only products that have
been assessed as compliant to the BRC Technical
Standard are included in the scope of certification and
can be produced or distributed as BRC certified.

The certificate may be displayed in areas where they
are readily seen by customers, potential customers,
and staff.  NCS International provides a framing
service and, on receipt of a faxed request, can
provide you with your certificate in a professionally
made frame.  Further details and a copy of the
brochure may be obtained from your Client Manager
or nearest NCS International office.
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Incorrect use of the certificate may result in a client
being misled as to the extent or scope of the BRC
certification, and may result in NCS International
withdrawing the certificate.

All original certificates remain the property of NCS
International Pty Limited and must be returned to
NCS International on request.

4.12 BRC Logo

The issued certificate contains an NCS International
certification mark (refer Section 6), and JAS-ANZ
accreditation mark (refer Section 7), but not a BRC
logo or mark.  The use of this logo is regulated and
governed by the British Retail Consortium and is only
permitted for use by BRC certified companies who
apply for application to the Global Standards
Directory (refer www.brcglobalstandards.com).  It
cannot be used on any commercial product.

4.13 Refusal or Withdrawal of Certification

Where a critical or major is raised against a
fundamental requirement, the business is not granted
certification (or in the case of an existing certification,
certification is withdrawn).

If a critical non-conformity is raised on other than a
fundamental requirement, certification is withheld until
corrective action is taken and verified by the
assessor.

Similarly major non-conformances on non-
fundamental requirements must be closed out and
verified by NCS International within 28 days before
certification is granted.

Minor non-conformances raised on any system
elements must be closed out and verified by NCS
International within 28 days before certification is
granted.

Where non-conformances have been raised, NCS
International reserves the right to carry out further
visits to re-assess the application of the BRC
standard before granting certification.

Any product failure that compromises the integrity of
the standard, eg significant number of consumer
complaints, product recall or withdrawal, Health or
Food Authority investigation, etc, must be reported to
NCS International and results in immediate
suspension of that product(s) from the scope of
certification until such time as NCS International
verifies corrective action taken and/or conducts a re-
assessment.

Where certification is withdrawn or suspended on one
or more products as a result of product failure or
assessment, the business must not make claims
regarding it’s BRC certification status, or use the NCS
International certification mark or JAS-ANZ logo, or in
any other way imply continued certification of the
subject products.

The organisation must also provide NCS International
with written evidence that customers of the affected
product(s) have been advised of the withdrawal or
suspension of certification.

4.14 Appeals and Complaints

Appeals and or complaints against BRC
assessments, NCSI’s Food Division assessors,
certification decisions made by NCS International,
and/or any other services provided by NCS
International may be made in writing to the Managing
Director of NCS International (refer Section 8.2).

4.15 Confidentiality

NCS International operating procedures require that,
apart from publishing details of specific certifications
and their scope, all information relating to an
applicant or a certified business is treated as
privileged information by NCS International staff,
subcontract auditors, technical assessors, committee
members and Directors.

5. POST-CERTIFICATION ACTIVITIES

5.1 Obligations of Certified Organisations

Following certification, there are a number of
managerial responsibilities that your organisation
needs to observe to maintain BRC certification with
NCS International.  These include:

·  continued compliance with the relevant BRC
Technical Standard;

·  compliance with the NCS International Pty
Limited Conditions of Certification (refer Section
8);

·  conduct of regular internal reviews of your
product certification system, with appropriate
documentation of such reviews and of any
subsequent corrective actions;

·  notification to NCS International of any significant
changes in the structure and operations of your
business to enable the impact of such changes
on the BRC certification to be evaluated.  These
changes may include but are not limited to
changes in ownership, major site or process
design changes, introduction of sub-contracting
arrangements, introduction of new products,
changes to product scope (refer also Section
5.2).

5.2 Amendments to the Scope of
Certification

Businesses requesting a change in the products
included in the scope of certification during the
certification period must apply in writing to the using
the Application for Scope of Certification Change form
included in this booklet (Appendix 3) and return it to
NCS International.

Requests for an increase in scope require a new
assessment of the application of the BRC standard
on the subject product.

Requests for a decrease in product scope require an
issue of a revised certificate and a change to the
client file.
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The NCS International Client Manager for your
business contacts you to discuss the processes
required to implement the changes requested.

5.3 Audit Frequency

After certification, NCS International conducts
periodic audits of your organisations certified BRC
system at approximately six or twelve monthly
intervals.  The frequency of these audits varies
depending on the outcome of previous assessments,
and the confidence held by NCS International in the
effectiveness of the product certification systems.
The BRC standards provide an outline of audit
frequency, which is generally twelve months unless
there is a prior history of non-conformance, or
evidence of subsequent product failures. Further
detail on assessment frequency can be found in
section 8.11 of both BRC Technical Standards.

An effective and well planned internal review system,
and a responsive corrective action system that
targets the underlying causes of problems are two
tools that can be used by the business to ensure that
their BRC product certification system remains
effective during the certification period.

Dates and times for these visits are negotiated and
agreed with your business within the required BRC
frequency.  When the audit dates and times have
been agreed and confirmed, NCS International
commits resources to conduct the audit.

If circumstances arise such that your business
requires that the audit should be postponed, these
circumstances must be advised to the NCS
International Client Manager as soon as practicable
to enable the audit to be rescheduled.

NCS International reserves the right to charge clients
for any costs or loss of income associated with the
cancellation or postponement of an audit.

5.4 Role of the Authorised Representative

The Authorised Representative nominated by the
applicant business is the primary point of contact for
NCS International for all matters concerning the BRC
certification.  The person who has been nominated as
the Authorised Representative does not need to have
responsibility for maintenance of the management
system, but must have sufficient technical knowledge
and authority to discuss and make agreements with
NCS International on matters associated with the
BRC certification.

It is also important that the business keeps NCS
International informed of any changes in Authorised
Representative.  This is done using the fax-back
Change of Authorised Representative Form included
in this booklet (Appendix 2)

Notification of change forms is also available through
our website at http://www.ncsi.com.au.

6. USE OF THE NCS INTERNATIONAL
CERTIFICATION MARKS

6.1 NCS International Certification Marks

After a business is granted certification by NCS
International it becomes eligible to use the
appropriate NCS International certification marks to
promote the fact that the organisation is certified.
This applies to all NCS International management
and product certification system certificates.

Use of the certification mark(s) depends on the
certification standard(s) to which certification has
been granted and the nature of the business
conducted by the certified organisation. The issued
certificate indicates the appropriate certification mark
for the particular standard or program.

NCS International encourages it’s certified clients to
use the mark to promote their certification.  However
some controls need to be placed on the use of the
mark(s) to ensure that it is not inadvertently used in a
manner that misrepresents the scope of certification.

It is in the interests of both the certified business and
NCS International that care be exercised in applying
the marks to ensure that it does not exaggerate or
distort the scope of certification, and the integrity of
the certification is maintained.  The following
guidelines have been developed to assist in this
regard.

6.2 How the NCS International Certification
Marks May be Used

The certification marks can and should be used to
convey the organisation’s certification to clients and
the public.  It can be used on:

�  corporate letterhead

�  advertising material

�  corporate brochures

�  corporate signs

�  business cards

�  motor vehicles

�  packaging (under certain conditions - see below)

�  other promotional material

The Mark must only be used by organisations
certified by NCS International.  It cannot be used by:

a) a parent company ­ ;

b) a subsidiary company ­ ;

c) another company † that has any connection with
the certified company (e.g.  a supplier, a
purchaser, a consultant to the company, a
franchise, etc);

d) a company whose NCS International certification
has been withdrawn or suspended.

                                                       
­  Unless the parent, subsidiary or other company has also
gained NCS International Pty Limited Management Systems
Certification.
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PMS 485

(Red)
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The Mark must be used in a manner that:-

a) relates directly to the physical locations, products,
services, or activities detailed in the Scope of
Certification issued by NCS International; and

b) does not imply or suggest that the certification
cover physical locations, products, services or
activities that are not detailed in the Scope of
Certification issued by NCS International.

The certification marks must not be used in any
manner that implies or creates the impression that
NCS International certifies, endorses, or otherwise
supports a particular product or service.  Where the
certification marks are used on packaging materials
(including labels attached to products) they must be
used in manner that does not imply certification of the
product which is packed in the packaging materials
(or to which the labels are attached).  It is
recommended that wording similar to the following be
included adjacent to the marks, where practicable,
when they are used on packaging:

“Manufactured under the BRC Global
Standard – Food/Packaging”

The above-suggested wording is for guidance and
should be tailored to meet the specific requirements.

6.3 How NCS International Can Assist
Certified Companies

NCS International has an obligation to its certified
clients and the general community to ensure that the
certification marks are correctly used, and in the case
of misuse NCS International require clients to cease
using the marks if they are found to breach the above
guidelines.

To ensure the use of the marks is appropriate, and to
avoid any costs associated with having to scrap
materials because the marks have been incorrectly
used, certified clients are encouraged to seek specific
guidance from NCS International before using the
marks.  In cases where the proposed usage of the
marks is marginal or “out of the norm”, and where the
marks are being placed on materials that have a high
replacement value, it is strongly recommended that
clients seek confirmation that the proposed use of the
marks is correct.  The best way to do this is to mail or
fax a copy of the artwork (or a mock-up) to the NCS
International National Office in Sydney for approval
prior to printing.

6.4 Reproducing the NCS International
Certification / Recognition Marks

The requirements detailed below are applicable to the
reproduction of all NCS International certification
marks:

a) Size: The Mark can be reproduced in any size
providing the relative proportions of the Mark are
not distorted or altered.  For very small
reproductions of the Mark, such as for use on
business cards, the wording under the bottom line
of the marks may be omitted for the sake of
legibility.

b) Wording: Except for the above modification for
small reproductions, no alterations to the style or
content of the wording of the Mark are permitted.
Companies can, however, add their
organisation’s certification number beneath the
Mark if they wish, provided it is done in a style
harmonious with the Mark.

c) Colours: The Mark may be reproduced in either
four-colour, spot colour or monotone formats.
The specifications for these applications,
including colour examples, are provided on the
artcard of the Mark available from NCS
International.  The Mark may also be reproduced
reversed in white on a coloured background, and
for business cards and stationery only, the mark
may be reproduced in any single colour to match
existing printing.

6.5 Artwork and Material for Reproducing
the Mark

NCS International can provide artwork for certified
organisations wishing to use the Mark.  This artwork
is available in a variety of forms, including artcards,
PC-disk versions, labels, and via the Internet.
Information on these promotional materials may be
obtained from our Public Affairs desk in the National
Office in Sydney or from our web site
(www.ncsi.com.au)

7. USE OF THE JAS-ANZ MARK

7.1 Introduction

Organisations that have been granted certification
through one of NCS International JAS-ANZ
accredited certification programs, are entitled to use
the JAS-ANZ mark.  The rules for the use of this mark
are governed by JAS-ANZ and are reproduced below
to show how the JAS-ANZ mark may be used in
conjunction with the NCS International certification
mark(s).

7.2 Specifications for the JAS-ANZ Mark

The JAS-ANZ Mark can be reproduced in the colours
detailed below.  Under no circumstances can the
JAS-ANZ Mark be reproduced in a colour
combination at variance with the figure below.
However, the Mark can be reproduced in any single
colour to conform with existing stationery.
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7.3 How the JAS-ANZ Mark may be used

In all cases the JAS-ANZ Mark must appear in the
proximity of the NCS International certification mark.
Certified organisations using the JAS-ANZ Mark must
ensure:

�  that it is used in conjunction with the
organisations name or mark; and

�  the JAS-ANZ Mark and the NCS International
mark are represented in a manner that the
relationship between the JAS-ANZ Mark and the
NCS International Mark is obvious.

An example of an acceptable layout is shown below:

NCS
INTERNATIONAL

Product
Certification

logo

An artcard of the JAS-ANZ Mark is available from
NCS International on request.  Further information
regarding the use of the JAS-ANZ Mark can be
obtained by contacting JAS-ANZ directly on +612
6282 5840.

8. CONDITIONS OF CERTIFICATION

8.1 General

The Board of Directors (the Board) of NCS
International Pty Limited has approved the following
conditions for maintenance of certification of
organisations certified under its Certification /
Recognition Programs.

Upon granting of certification, the Board issues the
organisation with a management system or product
certification system certificate and publishes the fact
along with full details of the certification.  The
organisation is also provided with a copy of the scope
of certification detailing the scope of activities for
which certification has been granted.

The system certificate remains the property of NCS
International and must be returned promptly to NCS
International on request or termination of certification.

The certified organisation must not in any way use
the fact that certification has been granted to provide
customers with misleading information regarding
applicability of the certification outside the scope for
which certification has been granted.

The certified organisation indemnifies NCS
International and agrees to keep it indemnified
against all costs and expenses which may be
sustained and incurred by NCS International because
the certified organisation uses the certification in any
manner that implies or creates the impression that
NCS International certifies a particular product,
activity or service.

For continuance of certification, the Board must be
satisfied that the following conditions are met:

(a) continued compliance with these conditions of
certification;

(b) continued compliance of the organisation’s
product certification system with the relevant
standard against which certification is held;

(c) conduct by a certified organisation which, in
the opinion of the Board, is consistent with
maintenance of the standing and reputation of
NCS International; and

(d) payment by the prescribed dates of all fees set
by the Board for continuance of certification.

Following certification, the certified organisation must:

(a) maintain the product certification system in
accordance with the scope of certification;

(b) maintain a controlled copy, or provide copies
on request, of relevant policy manual and
procedures for use by NCS International in
performing ongoing audit surveillance;

(c) make personnel, records, and facilities
available for audit by NCS International staff
on the dates and at the times agreed and
International;

(d) provide NCS International staff with access to
premises, facilities and records at any
reasonable time for the conduct of audits and
periodic reassessments;

(e) maintain records of all complaints that reflect
on the integrity of the certified system,
including as appropriate complaints regarding
product quality and safety, adverse legal
impacts, and safety issues, and consequent
corrective action to the management system.

Following certification, NCS International commits to:

(a) conduct audits of the certified organisation’s
product certification system at six or twelve
monthly intervals;

(b) consider requests from the certified
organisation for changes to the scope of the
certification and evaluate requests subject to
payment of any additional costs associated
with this evaluation process.

(c) notify the certified organisation in writing of any
changes in the scope of certification;

(d) notify the certified organisation in writing of any
audit or reassessment findings that require
corrective action to maintain the certification.

The certified organisation shall, in a time frame
agreed with NCS International, rectify any
deficiencies found during audits or reassessment that
impact on the scope of certification or compliance of
the system with the relevant standard.

NCS International also agrees to investigate
legitimate documented complaints, relevant to
operation of the certified system, from customers of
certified organisations.  Certified organisations shall,
at all reasonable times, provide representatives of
NCS International with access to its premises and
records for the purposes of investigating such
complaints.
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Certified organisations may use the NCS International
Management System Certification Marks subject to
compliance with the following conditions:

(a) the certification mark may be used on
correspondence, advertising and promotional
material in conjunction with the certified
organisation’s name or emblem, and shall not be
used in connection with goods, services,
activities or locations not covered by the scope
of certification;

(b) the certification mark shall only be reproduced in
the style and colours approved by the Board;

(c) the certification mark shall not be used in any
manner that implies approval of a product or
service;

(d) on notification in writing, the certified
organisation shall discontinue any use of the
mark that is unacceptable to the Board and any
form of statement used in conjunction with the
mark that may be misleading.  The certified
organisation shall also undertake any other
action requested by the Board with regard to
unacceptable use of the mark;

(e) upon termination of certification, the certified
organisation undertakes to discontinue
immediately use of the mark.

In the event that an applicant organisation fails to
comply with the requirements of the relevant
certification standard, or in the event that a certified
organisation fails to comply with these conditions of
certification or is unable to maintain compliance with
the relevant certification standard, NCS International
may:

refuse certification;

suspend certification;

reduce the scope of certification;

withdraw certification.

Such decisions and the grounds for them will be
communicated to the organisation in writing.

When an organisation’s certification is suspended,
the organisation shall, for the period of suspension:

(a) the organisation shall

i) withdraw and cease to use any advertising
or promotional material that promotes or
advertises the fact that the organisation is
certified;

ii) ensure that all copies of certificates and
scopes of certification are removed from
areas of public display;

iii) cease to use the certification mark on
stationery and other documents that are
circulated to existing and potential clients,
or in the public domain.

(b) the organisation shall advise NCS International
in writing of action taken with respect to the
requirements listed in clause (a);

(c) the organisation shall notify it’s clients of
suspension of product certification, and advise
NCS International of this notification;

(d) NCS International shall advise the organisation
in writing of the certification processes that will
need to be completed to restore certification;

(e) during the period of suspension the
organisation shall continue to pay all fees
levied by the Board.

When an organisation’s scope of certification is
reduced, NCS International shall issue revised
certificates and scopes of certification as appropriate
and the certified organisation shall:

(a) return all superseded certificates;

(b) ensure that use of the certification mark is
adjusted to reflect the reduced scope of
certification; and

(c) ensure that all advertising and promotional
activities and materials are adjusted to reflect
the reduced scope of certification� .

When an organisation’s certification is withdrawn, the
organisation shall immediately:

(a) cease any advertising and promotional
activities that promote the fact that the
organisation holds certification;

(b) withdraw and cease to use any advertising and
promotional material that promotes the fact
that the organisation holds certification; and

(c) cease to use the certification mark in any way
to promote the fact that the organisation holds
certification.

(d) the organisation shall notify it’s clients of the
withdrawal of  product certification, and advise
NCS International of this notification;

The granting of systems certification by the Board in
no way implies that products, activities or services
included in the scope of certification are approved by
the Accreditation Board of the Joint Accreditation
System of Australia and New Zealand (JAS-ANZ), or
the appropriate Australian or New Zealand
Government Ministers� .

8.2 Complaints and Appeals Process

Complaints regarding the quality of service provided
by NCS International or any of its representatives can
be addressed to:

Managing Director
NCS International Pty Limited
Suite 2, Level 1, 7 Leeds Street
Rhodes   NSW   2138;

all complaints will be investigated and the originator
of a complaint will be advised of the outcomes, as
appropriate.

An organisation whose application for certification has
been refused as provided for in 7.1 (above) or a
certified organisation whose certification has been
suspended, withdrawn, or reduced in scope, may
appeal against the decision to a Review Committee
constituted and operated as set out below:
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(a) the appellant shall, within 28 days of the
disputed advice from NCS International, lodge a
notice of appeal with an affidavit as to the
grounds of appeal with the

Managing Director
NCS International Pty Limited
Suite 2, Level 1, 7 Leeds Street
Rhodes   NSW   2138;

(b) the Managing Director shall advise the Board
within 14 days of receiving the appellant’s
notice;

(c) the Board shall then establish a Review
Committee upon payment of the fees set by the
Board for consideration of the appeal;

(d) the Review Committee shall consist of three
persons considered as experts in the area of
technology or business relevant to the appeal.
The Review Committee shall be constituted as
follows:

i) one person expert in the relevant area of
technology or business appointed by the
Board;

ii) two persons selected by the appellant from
a list of four persons nominated as eligible
by the Board.

(e) The appellant shall represent himself and no
legal representation will be allowed unless
approved by the Review Committee; and

(f) The Review Committee will carry out
investigations as are required, including
assessment of information supplied by the
appellant and, within a reasonable time, decide
by majority vote whether or not to reverse the
original decision.  The Managing Director shall
give notification of the decision to the appellant
within 14 days of the Review Committee
decision.

9. NCS INTERNATIONAL TRADING TERMS

 Receipt by NCS International of the completed
Application Form and payment of the application fee
signifies acceptance of NCS International’s
standard fee structure (or formal proposal). It also
signifies agreement by your organisation to comply
with the requirements of the NCSI’s Recognition
Booklet for the British Retail Consortium Technical
Standards (ie this booklet) and the obligations set out
in NCS International’s “Client Care Charter”.

 NCS International reserves the right to vary its fees
in accordance with acceptable business practice but
undertakes not to vary the time quoted in formal
proposals required to perform each task, unless the
scope of work changes, without prior negotiation and
agreement with the client.

 Unless otherwise indicated, travel expenses will be
charged at cost, however where possible, work will be
combined to spread costs.  Travel time to and from
the client is charged at the current specified rate. The
fees quoted in any formal proposal submitted by NCS
International are based on the scope of work defined

in the proposal and are subject to change if the scope
of work changes.

 To protect the credibility of NCS International
certifications services and, where applicable, to meet
JAS-ANZ accreditation requirements, NCS
International reserves the right to:-

�  vary the frequency and duration of audits in line
with the level of confidence that NCS
International holds in the effectiveness of the
certified management system, and to charge
additional fees accordingly;

�  suspend or withdraw certification if the NCS
International Pty. Limited conditions as outlined in
this booklet are not fully complied with; and

�  make such certification decisions without liability
under any contractual requirement specified
elsewhere.

 Periodic accounts will be forwarded for all certification
(or related) activities and associated merchandise.
Payment terms are net 7days from the date of the
invoice. Unless otherwise stated, the fees quoted do
not include GST. Only one invoice will be issued
per registration. Special invoicing arrangements will
normally attract an administration charge of $50-00
per invoice.

 NCS International may, at its discretion, charge for all
costs associated with the cancellation of audits (or
other visits) by the client within 10 working days of the
agreed audit (or visit) date.
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APPENDIX 1: APPLICATION FORM

APPLICATION FORM FOR CERTIFICATION TO ONE OF THE
BRITISH RETAIL CONSORTIUM TECHNICAL STANDARDS

BRC GLOBAL STANDARD – FOOD
BRC GLOBAL STANDARD - PACKAGING

DETAILS OF APPLICANT ORGANISATION

Business name (Legal entity): ABN NO:

Trading name (if applicable):

Name of CEO:

Situated at:

Postal Address:

Telephone
:

Fax: Email:

If more than one location is covered by this application, please complete the Head Office details above and provide
details of all other locations in the form in Appendix 4

NOMINATION OF AUTHORISED REPRESENTATIVE

I hereby nominate the following person to represent this organisation in all matters affecting the certification of this
organisation by NCS International and declare that the nominated person has the authority to commit the
organisation to compliance with all certification requirements

Name: Position:

Postal Address:

Telephone
:

Fax: Email:

Nominated by:

Name: Position:

Signature: Date:
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ACCEPTANCE OF NOMINATION

I

[full name]

hereby accept nomination as the Authorised Representative for the BRC systems certification of my organisation by
NCS International and declare that the organisation, upon being granted certification, will comply with the “NCS
International Conditions of Management Systems Certification”.

Signature: Date:

REQUIRED SCOPE OF CERTIFICATION

Certification Standards

Please provide details of the certification standard(s) against which certification is required:

BRC Global Standard - Food Do you also want general HACCP certification?

BRC Global Standard - Packaging Other (specify):

If your organisation either has, or requires, certification to two or more of the above standards:

·  Is the management system covering the various standards integrated? YES NO

·  If yes, do you want NCS International Integrated Management Systems Certification? YES NO
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Details of products, services, AND activities covered by this application –

Please provide a description of the products, services, and activities to be included in the scope of the management
system certification.

Trade marks

Please insert or attach a copy of the trademark under which the business commercialises the product to be certified.

Approximate number of employees:

Number of sites :

(If the above products, services, and activities are not the same for all locations covered by this application, please
provide brief details against each location)

Applicable Regulations, Standards, Codes of Practice, Licences

Please provide details of key regulations, standards, codes of practice, licences, operating permits, etc that are
relevant to the scope of products, services, activities, and locations covered by this application.
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Details of Existing Certification and Accreditations

Does your organisation hold a current management systems certification? YES NO

Certification Standards(s): Certification No(s):

(e.g. HACCP)

Does your organisation have a NATA accredited laboratory? YES NO

Accreditation No(s):

APPLICATION FEE (please complete as appropriate)

A cheque for $ is enclosed.

Please forward an invoice for the amount of the application fee (certification activities will
commence on receipt of your remittance).

Payment by EFT (Direct debit) - see below for details.

NOTE for Australian based clients paying application fees by cheque or EFT (direct debit)

Please pay the application fee as determined from the NCS International Fee Guide plus 10% GST.  On receipt of
your payment a tax invoice will be forwarded marked "Fully Paid" including our ABN number (72 078 659 211) and
identifying the GST component.

ARRANGEMENTS FOR PAYMENT TO NCS INTERNATIONAL VIA EFT (DIRECT DEBIT)

Bank: Commonwealth Bank
CONCORD WEST   NSW   2138

Account Name: NCS International Pty Limited

Account Type: Premium Business Account

BSB Number: 062146 Account No.: 10047897

Please also fax the following details of your payment to NCS International on (02) 9743 4454:

1. Organisation name and contact details;

2. Amount paid;

3. Date funds are to be deposited to our account; and

4. The service or product that the payment covers.

MARKETING FEEDBACK

The following information is useful to NCS International in determining the most effective ways to promote
certification.  It would be appreciated if you could complete the following for us prior to submitting your Application
Form:

How did you hear about NCS International and its services?

Advertising Reference from another organisation JAS-ANZ

NCS International Mailout Direct contact from NCS International
staff

Other

Name of NCS International contact person:

NCS International Pty Ltd respects and upholds your rights to privacy protection under the National Privacy
Principles contained in the Privacy Amendment (Private Sector) Act 2000.

�
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APPENDIX 2: CHANGE OF AUTHORISED REPRESENTATIVE FORM

CHANGE OF AUTHORISED REPRESENTATIVE FORM

FAX TO: Registration Department
NCS International Pty Limited

FAX NO.: 02 9743 4454

The application form is also available, and may be lodged, on the NCS International web site (www.ncsi.com.au)

DETAILS OF ORGANISATION

Organisation Name:

Certification Number(s):

I hereby advise that

[full name]

has ceased to be the Authorised Representative of this organisation for the above certification(s).
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NOMINATION OF AUTHORISED REPRESENTATIVE

I hereby nominate the following person to represent this organisation in all matters affecting the certification of this
organisation by NCS International Pty Limited and declare that the nominated person has the authority to commit
the organisation to compliance with all certification requirements.

Name: Position:

Postal Address:

Telephone: Fax: Email:

Nominated by:

Name: Position:

Signature: Date:

ACCEPTANCE OF NOMINATION

I

[full name]

hereby accept nomination as the Authorised Representative for the management systems certification of my
organisation by NCS International and declare that the organisation, upon being granted certification, will comply
with the “NCSI Conditions of Management Systems Certification”.

Signature: Date:
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APPENDIX 3: APPLICATION FOR CHANGE OF SCOPE OF CERTIFICATION

APPLICATION FOR SCOPE OF CERTIFICATION CHANGE

FAX TO: Registration Department
NCS International Pty Limited

FAX NO.: 02 9743 4454

The application form is also available, and may be lodged, on the NCS International web site (www.ncsi.com.au)

Please complete the relevant sections below to best describe the change(s) to the scope of certification being
applied for:

Business Name (legal entity): ABN:

Trading Name (if applicable):

Details of existing
certification(s):

Certification Number(s): Certification
Standards(s):

CERTIFICATION STANDARDS

Please provide details of the certification standard(s) against which certification is required:

ISO 9001 AS/NZS 4801 BRC (FOOD) Other (specify)

ISO 14001 HACCP BRC (PACK)

If your organisation either has, or requires, certification to two or more of the above standards:

·  Is the management system covering the various standards integrated? YES NO

·  If yes, do you want NCSI Management Systems Certification? YES NO
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ACTIVITIES TO BE COVERED BY PROPOSED CHANGE TO SCOPE

Please provide a brief description of any proposed changes to the products, services, and activities to be included in
the scope of the management system certification.
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APPENDIX 4: DETAILS OF ADDITIONAL LOCATIONS

DETAILS OF ADDITIONAL LOCATIONS

Please provide details of all additional locations to be covered by this application.  If there is insufficient room to
record the details of all locations, please use photocopies of this sheet.

Business or trading name:

(If different from the business or trading name of the principal organisation)

Address:

City/Town: Postcode:

Telephone: Fax: Email:

Local contact name::

Products, services or activities:

Business or trading name:

(If different from the business or trading name of the principal organisation)

Address:

City/Town: Postcode:

Telephone: Fax: Email:

Local contact name::

Products, services or activities:

Business or trading name:

(If different from the business or trading name of the principal organisation)

Address:

City/Town: Postcode:

Telephone: Fax: Email:

Local contact name::

Products, services or activities:
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Business or trading name:

(If different from the business or trading name of the principal organisation)

Address:

City/Town: Postcode:

Telephone: Fax: Email:

Local contact name::

Products, services or activities:

ADDITIONAL LOCATIONS(SITES) FEE (please complete as appropriate)

A cheque for $ is enclosed.

Please forward an invoice for the amount of the application fee (certification activities will
commence on receipt of your remittance).

Payment by EFT (Direct debit) – see below for details.

NOTE for Australian based clients paying application fees by cheque or EFT (direct debit)

Please pay the application fee as determined from the NCS International Fee Guide plus 10% GST.  On receipt of
your payment a tax invoice will be forwarded marked “Fully Paid” including our ABN number (72 078 659 211) and
identifying the GST component.

ARRANGEMENTS FOR PAYMENT TO NCS INTERNATIONAL VIA EFT (DIRECT DEBIT)

Bank: Commonwealth Bank
CONCORD WEST   NSW   2138

Account Name: NCS International Pty Limited

Account Type: Premium Business Account

BSB Number: 062146 Account No.: 10047897

Please also fax the following details of your payment to NCS International on (02) 9743 4454:

5. Organisation name and contact details;

6. Amount paid;

7. Date funds are to be deposited to our account; and

8. The service or product that the payment covers.

�
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APPENDIX 5: NCS INTERNATIONAL OFFICES

National Office and Food Division Office

Suite 2, Level 1

7 Leeds Street

Rhodes  NSW  2138

Phone: +612 9736 8266

Fax: +612 9743 4454

Sydney Office

Suite 2, Level 1

7 Leeds Street

Rhodes  NSW  2138

Phone: 02 9736 8266

Fax: 02 9743 5972

Melbourne Office

Suite 2, 123 Whitehorse Road

Balwyn  VIC  3103

Phone: 03 9817 7319

Fax: 03 9817 6541

Hobart Office

P.O. Box 41

Ph 03 6265 7911
Fax 03 6265 7912

Brisbane Office

Ground Floor

80 Jephson Street

Toowong  QLD  4066

Phone: 07 3870 7556

Fax: 07 3870 4570

Perth Office

Business Centre

2A Brodie Hall Drive

Bentley  WA  6102

Phone: 08 9486 2888

Fax: 08 9486 2828

Adelaide Office

Unit 1

13 King William Road

UNLEY  SA  5061

Phone: 08 8291 2600

Fax: 08 8271 7601


