NCS International Publication Page 1 of 18
HNA1 A4/ lec11ao1/ NMavy, 2NNA



NCSI RECOGNITION BOOKLET — BRC & SQF

TABLE OF CONTENTS

1. ABOUT NCS INTERNATIONAL oottt ettt et e et e e et e e e s e e e e s ab s e s s st s e s eabseseraseseannes 3
N 1= =T 1 V7 = 3
2 = 7Y 01 ] =T 11N o 3
I T w0 10 ] o I B 1 VA1 [ ] 3

2. OUR CERTIFICATION SERVICES ... .ottt e et e e e st e e st e e s et e e s et e e sebaaeesees 3
2 T €1 =1 V| =1 7 3
2.2  PRODUCT CERTIFICATION (FOOD) ... uutttieeiiiiuiieeteeeessissstiteesesaeessssssssssesaaesssssssssssesaesssssnssssssssaesssanns 3
G T O b 1 = = = oAV [of =5 3

2. PN =T O LU I =1 O 4
2 O €1 =1 ] ==Y T 4
2.2 BRC TECHNICAL STANDARDS ... ittuiitttiitttttiett ettt et e et tetaesstteat sttt sttt et testeeaestteertnesraasasnaees 4
G T o = = = = =N Tof =5 T 4
2.4 BRC GLOBAL STANDARD — FOOD ...uuuiiiiii it e et e e e e e e e e e e e e eaanaas 4

3. FY = 1@ U I 1@ PP PP 5
3.1 ABOUT THE SQF PROGRANMS ....uiiiiitiieiiiite e ettt s s e e e e ettt s e e e e e et ettt e e e e e e e eestaa s e e e aaeeeesananeaeens 5
3.2 SQF 1000 CODE....ccciiie i i e ettt 5
3.3 SQF 2000 CODE....cccii i e i e e ettt 5
BB o 1 1 =1 [ =N 5
3.5  IMPLEMENTING THE SQF CODES .....cciitiitiiiiieeieeetitiie e e e et ee e e e e e e e ettt e e e e e e e e e as s e e e e e eeaeraaaeaeeas 5

4, NCSI'S GENERAL CERTIFICATION PROGCESS ... .ot 6
4.1 CERTIFICATION ASSESSMENT ..ittuiittuiittettnettneesttesnetta ettt esaeess et etttesttesasttnteratertnesstrerseesrnns 6
L | N1 7Y I [T 16T 6
4.3  APPLICATION FOR CERTIFICATION ..tuuituitttieit ettt eeate ettt es st essasssaseaa s saaesstseesasssnssanssanessteesneasrnns 6
4.4  PREASSESSMENT AUDIT OR GAP AUDIT ..ouutiittiiitiittie it ee e et e et e et e st es st s s st s stae e st s st asteesneasrans 6
L T B o ToA U Y [ N 4 AV Y A 6

5. SPECIFIC REQUIREMENTS FOR BRC - FOOD ....ccoiiiiiiii e 7
5.1  LEVELS OF NON-CONFORMANCE ... .cuuiiitniittiittietteettteet ettt eeaa sttt es st e eata sttt sttt ettt eestersnassrnessaneeees 7
5.2  'FUNDAMENTAL’ REQUIREMENTS ..uittuiiitnittniitttettnettnteetetsteesnestnessttesnstsnsstntessesstersnaessneesneeens 7
Lo TRC T AX U o g =1 =T ] = S 7
5.4 CERTIFICATION DECISION ...uiituiittiiit ittt ettt et e et e e e et e et e e eb e s et e e st s eba s et e saaeastseanssbnesraneees 7
LT T =1 = { O 1@ 1T TN 7
5.6 REFUSAL OR WITHDRAWAL OF CERTIFICATION ...tuutiitniieuiitteetnietinessteestessnsetnesssnessneesnsssnessaneeens 7
5.7  AUDIT FREQUENCY (BREC) . uutiiiiiiiiiiiiiiiiii ettt e s e ettt e e e e e s e e st e e e e e e s s s snsnbaaeaeaeeesssnnneneneeees 8

6. SPECIFIC REQUIREMENTS FOR SQF ....oiiiiiiiiiiiiiiiiet ettt e e e e e e s eatrae e e e e e s s e nnrrnee s 8
B.1  COMPLIANCE LEVELS .. ctuiittiiit ittt et e e e e et e e e e et e e e e s sb s e st s s bt e s saa e sba e e s b eeaassbaessbnsssansastns 8
6.2  MULTI-SITE ORGANISATIONS . .etuitutiitteitttetteest e eetetat ettt ettt ea st s esa sttt e et etatesteranastsneestnssraneastees 9
6.3  SCOPES OF CERTIFICATION L..ittuiittnittteitnietta et eesaesstesantesaaesstssessstsae st ssaatesteesneessneestnssssnsasnaees 9
LI U [ B =1 =0 = [T 9
6.5  CERTIFICATION DECISION . .uuiiituiietiittiit et ee e et e st e et e e st e s st e eaaa s s st s saa s saate st eeaassanesstnsssansasnnees 9
6.6 UsE OF THE SQF CERTIFICATION TRADEMARKS AND REGISTRATION NUMBER.........cccoeeeeeveeeninnnnn, 10
6.7 REFUSAL OR WITHDRAWAL OF CERTIFICATION ....civtunietetteeeeetieeesstaaeesesanseeesnnessssnsesssnsesesnnseesenas 10
6.8  AUDIT FREQUENCY (SQF) .iiiiiiiiiiiiiiiie ettt e sttt e e e e e e et r e e e e e s s st e e e e e e e s s nnnanneaaeeenanns 10

7. POST-CERTIFICATION ACTIVITIES ..ottt nan 11
7.1 APPEALS AND COMPLAINTS L. tttttittettiee ittt e et e et e et e e et e e et st ab e eaa s sbaeasteesaassaa e st s sbneesteranesrans 11
A O 0] N[ = 1] = N 1N I 275 11
7.3  OBLIGATIONS OF CERTIFIED ORGANISATIONS ..uuiittiiit ettt eeeie st e eae e st ee st e s st s saae e st e saessaeranesaans 11
7.4  AMENDMENTS TO THE SCOPE OF CERTIFICATION ... .uuuiiiittnieeietieeeeeteeeeetaeeeeenneessssnaeesesasssesnneeesenas 11

8. USE OF THE NCSI CERTIFICATION MARKS ...t 11
8.1 NCS INTERNATIONAL CERTIFICATION MARKS ... ittt ee et e et e e s s s s e s st e sb s e sbneasbaas 11
8.2 How THE NCS INTERNATIONAL CERTIFICATION MARKS MAY BE USED.......cciivviiiiiieiiieeiiieiieenins 11

9. NCS INTERNATIONAL TRADING TERMS ...t 12

APPENDIX 1: APPLICATION FORM ..ottt e e e e e e e e et e e s et e e s et e e s et eerab e e reraes 13

(LGRS O ] [ O T 18

NCS International Publication Page 2 of 18

HO014/ Issuel/ May 2006



NCSI RECOGNITION BOOKLET — BRC & SQF

1. ABOUT NCS INTERNATIONAL

11 Objective

NCS International Pty Limited has as its prime
objective the development and improvement of
industry and commerce in Australia and our key
international markets. This objective is delivered to
our clients through a practical and business oriented
approach to certification by a team of qualified and
experienced staff.

1.2 Background

NCS International is a wholly owned subsidiary of the
National Association of Testing Authorities, Australia
(NATA) and is fully Australian owned.

NATA has a long and distinguished role in providing
third-party accreditation and certification services,
commencing in 1947 when NATA began assessing
laboratories in Australia.

NATA was the first Australian certification body
accredited by the Joint Accreditation System of
Australia and New Zealand for the certification of
quality management systems to the ISO 9000 series.

On 1 July 1997, NATA separated its certification
activities into a wholly owned subsidiary company,
known as NCS International Pty Limited. NCS
International is now widely regarded as Australia’s
premier recognition body. With offices in all mainland
capitals within Australia we are able to offer a range
of professional recognition and services to suit any
organisation, including quality, environmental, food
safety (HACCP) and personal safety management
systems, product certification, programs, Investors in
People, and Q-Base (small business).

Internationally, NCS International is also represented
in Korea, India, Chile, Malaysia, and the United
States of America

1.3 Food Division

The NCSI Food Division has unmatched technical
capability in the Australian food and agricultural
industries, with a team of experienced food industry
professionals assisting over 1,500 clients across the
food industry including large and small growers and
packers, food processors, distributors, caterers,
retailers, and the hospitality industry. As well as
independent HACCP certification, NCSI Food
Division audits a variety of commercial and
international standards designed to meet the needs of
the food and agrifood industries.

All Food Division technical assessors are certified
food safety auditors, and operate only within their
designated industry codes. Assessors are fully
trained in the industry programs we certify.

2. OUR CERTIFICATION SERVICES

2.1 General

NCS International is internationally accredited by the
Joint Accreditation System of Australia and New
Zealand (JAS-ANZ) to ISO/IEC Guide 65 for BRC,
and the American National Standards Institute (ANSI)
in USA to ISO/IEC Guide 65 for the SQF codes.

Our certification services are based on a practical and
helpful approach that supports business improvement
and profitability, and provides the customers of NCS
International clients with increased confidence in the
quality and product safety of NCS International
certified businesses.

Certification by NCS International of the management
system provides national and international recognition
that the system complies with the nominated
standard. Ongoing periodic and independent review
by NCS International assists client organisations to
improve business performance.

2.2 Product Certification (Food)

Product certification, in the context of the food
industry, specifies the safety, quality, regulatory and
operational criteria that are required to be in place
within manufacturing organisations involved in the
processing and supply of food products. Products
covered by a certificate issued by NCS International
are manufactured under an approved product
certification system and subject to production
protocols, quality management, specifications,
inspection and testing that provide a high level of
assurance that the products meet the full
requirements of relevant scheme, and are safe, legal,
and conform to agreed specifications.

2.3 Other Services

In addition to BRC or SQF product certification NCS
International can also offer food and farming
businesses with a number of services designed to
assist them in developing and improving their
business. Certification and business support services
offered by NCS International include but are not
limited to:

Management System Certification to quality,
environmental, and/or OH&S international
standards;

Independent HACCP certification;
ISO 22000 certification

Certification to proprietary food safety systems;

NCS International Publication
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ABOUT BRC

2.1 General

The British Retail Consortium (BRC) is the lead retail
trade association in UK, representing the whole range
of British retailers, from large multiples and
department stores through to independents, including
Tesco Stores, Sainsbury’s Supermarkets, Waitrose,
and Marks and Spencers.

2.2 BRC Technical Standards

In 1998 the British Retail Consortium responded to
industry complaints about multiple audits from
different retailers by introducing the BRC Food
Technical Standard to be wused to evaluate
manufacturers of retailers own brand food products.
The intent was that one BRC certificate would apply
across all UK retailers. However it's success was
such that it is now widely used across other sectors of
the industry, including food service, and it is now
used as the basis for supplier assessment programs
in many other countries worldwide. It is now
regarded as the benchmark for best practice in the
food industry and has evolved into a Global Standard.

Following the success and widespread acce[;")tance of
the Food Standard (which is now into its 4™ edition)
the BRC published the first issue of the Packaging
Standard in 2002 (now in its 2nd Edition), followed by
Consumer Products Standard in August 2003. Each
of these Standards is regularly reviewed and revised
after extensive consultation with a wide range of
stakeholders including global retailers, trade
associations, and certification body representatives.

Certification bodies registered to assess the BRC
Technical Standards must be accredited to ISO/IEC
Guide 65: General Requirements for Bodies
Operating Product Certification Systems by a national
accreditation body (in our case, JAS-ANZ), and
specifically with a scope including the nominated
BRC Technical Standards.

2.3 References

NCS International is accredited to assess the
application of the following BRC Technical Standards.
Businesses seeking certification against one of these
standards must purchase a copy of the relevant
standard through www.brcglobalstandards.com.or
their designated retail bookshop www.tso.co.uk.

BRC Global Standard — Food, Issue 4, January
2005

2.4 BRC Global Standard — Food

This standard identifies the requirements for the
manufacture of processed foods and the production
of primary products that are intended for retail sale, or
as ingredients for use by food service companies. It
does not apply to products or activities including
wholesale, importation, or distribution and storage
outside the direct control of the certified business.

This BRC standard is one of only four food standards
that have been accepted as meeting the
requirements of the Global Food Safety Initiative
(GFSI), the food safety group within the global retailer
group — CIES.

Within Australia, the BRC Global Standard — Food
has now been identified as one of the standards
accepted by Coles Myer within the CML Housebrand
Supplier Program.

The BRC Global Standard - Food requires
processing businesses to have in place a fully
operational HACCP system, Quality Management
System, Factory Environment Standards, and
Product, Process, and Personnel Controls.

The procedures followed by NCS International
conform to the certification requirements within the
BRC Technical Standards, and the
Requirements for Organisations Offering Certification
Against the Criteria of the British Retail Consortium
Technical Standards which is available from the BRC
Technical Standards website
www.brcglobalstandards.com.

NCS International Publication
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3. ABOUT SQF

3.1 About the SQF Programs

The Food Marketing Institute in the US offers the
Safe Quality Food (SQF) suite of programs — SQF
1000 and SQF 2000. The SQF programs are fully
integrated food safety and quality management
protocols designed specifically for the food and
agriculture sectors. They are administered by the
SQF Institute, a Division of FMI, and are based on the
CODEX Alimentarius HACCP Guidelines and 1SO
9000 Quality Management Systems. The SQF
Institute assures that certified suppliers, distributors
and producers pass thorough third party audits by
competent, approved Certification Bodies.  This
process ensures that the highest safety standards are
applied and monitored at every link in the food chain.

The SQF programs are also recognised by the Global
Food Safety Initiative (GFSI). They have been
implemented by over 4000 companies operating in
Australia, Asia-Pacific, the Middle East, United
States, Europe and South America.

The SQF programs require Certification Bodies to be
accredited to 1ISO Guide 65 General Requirements for
Bodies Operating Product Certification Systems.
NCSI is accredited to ISO Guide 65 by ANSI, and
registered with SQFI to audit to the SQF Codes.

3.2 SQF 1000 Code

The SQF 1000 Code is designed for primary
producers. It requires producers to develop Good
Agricultural Practices (GAP) and maintain food safety
and quality plans to control those parts of their
operation that are critical to the integrity of their
products.

3.3 SQF 2000 Code

The SQF 2000 Code is applicable to food
manufacturing and food distribution. It requires
processors to develop Good Manufacturing Practices
(GMP) and maintain food safety and quality plans to
control those parts of their operation that are critical
to the integrity of their products.

3.4 References

NCS International is accredited by ANSI to assess the
application of both the SQF 1000 and SQF 2000
Codes for both individual suppliers and multi-site
organisations.

Food and agricultural businesses seeking certification
to one of the SQF Codes can access a copy of the
relevant code from the SQFI website www.sqfi.com.

The procedures followed by the NCSI Food Division
conform to the certification requirements identified
within the SQF Codes and the other relevant SQF
documents (also available on the SQFI website):

SQF 1000 Code, 3" edition, amended Feb 2005;
SQF 2000 Code, 4" edition, amended Feb 2005;
SQF Program Vocabulary, 1% edition, Dec 2004;

SQF Guidance on the Application of ISO/IEC
Guide 65, 4™ edition, Dec 2004:

SQF Program Food Sector Categories, 1%
edition, May 2004;

Criteria for SQF Auditors, 4" edition, May 2004;

SQF 1000 Certification Trade Mark, Rules for
Use, 3" edition, May 2004;

SQF 2000 Certification Trade Mark, Rules for
Use, 7™ edition, May 2004.

3.5 Implementing the SQF Codes

Businesses can choose to implement the SQF Codes
internally, or utilise the services of an external
consultant. Both SQF Codes require that the
program is implemented and maintained by a SQF
Expert. This may be a properly trained and
registered external consultant, or the business may
chose to have a member of staff trained and
registered in SQF (refer www.sqfi.com for SQF
Expert requirements).

The SQF Codes are divided into three certification
levels. Each level is intended to provide an indication
of the maturity of the company's food safety and
guality management system .

The three SQF 1000 & SQF 2000 certificate levels
are:

Level 1: Food safety fundamentals

Indicates that pre-requisite  programs, and
fundamental food safety controls have been
implemented to provide a sound foundation for the
further development of the management system.

Level 2: Accredited HACCP based food safety
plans

Incorporates all level 1 system requirements and
indicates that a food safety risk analysis of the
product(s) and associated processes has been
completed to identify the hazards and the actions
taken to eliminate, prevent, or reduce their
occurrence.

Level 3: Comprehensive Quality Management
System Development

Incorporates all level 1 and 2 system requirements
and indicates that a food quality risk analysis of the
product(s) and associated processes has been
completed, and the actions taken to prevent the
occurrence of poor quality have been implemented
and the remaining quality management system
procedures have been implemented.

Level 1 certification is a pre-requisite for level 2, and
levels 1 & 2 certification pre-requisite for level 3.

NCS International Publication
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4, NCSI'S GENERAL CERTIFICATION
PROCESS
4.1 Certification Assessment

The certification assessment is designed to establish
whether your organisation’s product certification
system has been implemented and complies with the
relevant technical standard. This is done by
examining actual practices, documentation and
records and comparing them against the businesses
documented policies and procedures and the relevant
BRC or SQF standard. The audit process is,
effectively, an undertaking to establish that your
documented policies and practices are understood by
your personnel, have been implemented, and have
resulted in products that are safe, legal, and meet
customer expectations.

The applicant business is strongly advised to review a
current version of the relevant BRC or SQF Standard
and to make any necessary changes or
improvements to their operation before the
certification assessment.

Generally the appointed NCS International Client
Manager is the food safety assessor. However, in all
cases, the assigned assessor is:

A Food Safety auditor or lead auditor registered
with RABQSA International;

Trained in the relevant BRC or SQF Technical
Standard;

Auditing within  his/her identified field of
evaluation;

(for SQF) registered with SQFI

Evidence of compliance or non-compliance is
collected by the assigned assessor using the NCS
International checklist customised to the relevant
Technical Standard.

4.2 Initial Inquiry

NCS International responds to either verbal or written
expressions of interest from businesses interested in
one or more of our certification programs. An initial
advisory visit may be arranged to discuss your
certification needs and the requirements to meet the
BRC or SQF standard.

NCS International can also on request and receipt of
adequate details, prepare a proposal tailoring our
certification services to your business needs.

4.3 Application for Certification

The Application for Certification and this booklet are
important documents and form the contract between
your business and NCS International. When your
business is ready to apply for certification to either
BRC or SQF, complete the application form included
in this recognition booklet (Appendix 1), and forward it
to the NCS International National Office in Sydney, or
apply through the NCS International web site
(www.ncsi.com.au). Contact details of NCSI national
offices can be found on the last page of this booklet.

NCS International needs full details of the applicant
company including each location, products to be
included in the scope, and any additional standards
against which certification is required.

The Application for Certification requires the
nomination of an authorised representative. The
authorised representative is the person delegated to
represent your organisation in all matters relevant to
its certification by NCS International. (There may be
a number of authorised represntatives for multi-site
businesses)

On receipt of the client's application form your
application is entered into the NCS International
database and a Client Manager appointed to look
after your certification requirements.

The Client Manager is a Food Safety Auditor trained
in the BRC standard, and/or registered SQF auditor
as appropriate, and is experienced within your
particular industry sector.

The Client Manager is your primary point of contact
with NCS International and is responsible for ensuring
that NCS International certification services are
delivered to your organisation in the most effective
manner possible.

4.4 Preassessment Audit or Gap Audit

Some businesses may require an initial gap or pre-
assessment audit to determine their progress towards
achieving BRC or SQF certification. A pre-
assessment audit is only undertaken on request from
applicant businesses and is not a mandatory
requirement of the BRC or SQF Technical Standards.

4.5 Document Review

The documentation review of the HACCP Food
Safety Plan and the Quality/Technical Management
System is included in the certification assessment.

NCS International Publication
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5. SPECIFIC REQUIREMENTS FOR BRC -
FOOD

5.1 Levels of Non-conformance

The assessor determines the number and nature of
non-conformances (BRC refers to them as non-
conformities) during the audit. There are three levels
of non-conformance:

Critical: There is a critical failure to comply with a
food safety or legal issue;

Major: There is a substantial failure to meet the
requirements of a statement of intent, and/or to meet
any clause of the standard, and/or there is evidence
of significant doubt as to the conformity of the product
being supplied;

Minor: Absolute compliance to the statement of
intent or clause of the standard has not been met, but
the conformity and integrity of the product is not
compromised.

5.2 ‘Fundamental’ Requirements

Within the BRC Global Standard — Food, some of the
requirements are designated as fundamental. They
relate to system elements that must be well
established and continuously maintained by the
applicant business. If a critical or major non-
conformance is raised against one or more
fundamental requirements, certification is not granted,
or may be suspended or withdrawn, and may lead to
further assessment.

5.3 Audit Report

At the conclusion of the audit the assessor prepares a
full written report which accurately reflects the
findings of the audit using the BRC specified format.
The report includes evaluation details and an
evaluation summary, a summary of non-
conformances, and detailed assessment report.

The assessor presents the findings to the
organisation’s senior management at the exit
meeting.

In the audit report, the assessor provides a grading
which relates to the number and type of non-
conformances raised during the audit. The four
grades (A, B, C, D) assist in demonstrating the level
of commitment of the business to the BRC standard,
but are not, in themself, the sole determinant for
certification.

The assessment report is returned to the General
Manager — Food Division for certification decision,
once all non-conformances have been resolved.

5.4 Certification Decision

When the business has achieved the requirements
for certification to the BRC standard, NCS
International provides a Certificate as a statement
that the business has achieved certification. The
certificate includes the following information:

NCS International details and certification mark
NCS International’'s JAS-ANZ registration number
The JAS-ANZ logo

The BRC Global Standard and version number;
Names and addresses of the location included in

the certification (one certificate is issued per
manufacturing site);

The products, services and activities included in
the scope of the certification;

Specific exclusions from the product scope;
The BRC grade (A, B, C, D)

Date of assessment;

Certificate issue date;

Re-assessment date;

Certificate expiry date;

Authorising signature.

Details of the certification are made publicly available
through NCS International and the JAS-ANZ
Register.

It is important to note that only products that have
been assessed as compliant to the BRC Technical
Standard are included in the scope of certification and
can be produced or distributed as BRC certified.

The certificate may be displayed in areas where they
are readily seen by customers, potential customers,
and staff.

Incorrect use of the certificate may result in a client
being misled as to the extent or scope of the BRC
certification, and may result in NCS International
withdrawing the certificate.

All original certificates remain the property of NCS
International Pty Limited and must be returned to
NCS International on request.

5,5 BRC Logo

The use of this logo is regulated and governed by the
British Retail Consortium and is only permitted for use
by BRC certified companies who apply for application
to the Global Standards Directory (refer
www.brcglobalstandards.com). It cannot be used on
any commercial product.

5.6 Refusal or Withdrawal of Certification

Where a critical or major is raised against a
fundamental requirement, the business is not granted
certification (or in the case of an existing certification,
certification is withdrawn).

If a critical non-conformity is raised on other than a
fundamental requirement, certification is withheld until
corrective action is taken and verified by the
assessor.

Similarly  major non-conformances on non-
fundamental requirements must be closed out and
verified by NCS International within 28 days before
certification is granted.

Minor non-conformances raised on any system
elements must be closed out and verified by NCS

NCS International Publication
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International within 28 days before certification is
granted.

Where non-conformances have been raised, NCS
International reserves the right to carry out further
visits to re-assess the application of the BRC
standard before granting certification.

Any product failure that compromises the integrity of
the standard, eg significant number of consumer
complaints, product recall or withdrawal, Health or
Food Authority investigation, etc, must be reported to
NCS International and results in immediate
suspension of that product(s) from the scope of
certification until such time as NCS International
verifies corrective action taken and/or conducts a re-
assessment.

Where certification is withdrawn or suspended on one
or more products as a result of product failure or
assessment, the business must not make claims
regarding it's BRC certification status, or use the NCS
International certification mark or JAS-ANZ logo, or in
any other way imply continued certification of the
subject products.

The organisation must also provide NCS International
with written evidence that customers of the affected
product(s) have been advised of the withdrawal or
suspension of certification.

5.7 Audit Frequency (BRC)

After certification, NCS International conducts
periodic audits of your organisations certified BRC
system at approximately six or twelve monthly
intervals. The frequency of these audits varies
depending on the outcome of previous assessments,
and the confidence held by NCS International in the
effectiveness of the product certification systems.
The BRC standards provide an outline of audit
frequency, which is generally twelve months unless
there is a prior history of non-conformance, or
evidence of subsequent product failures. Further
detail on assessment frequency can be found in
section 8.11 of the BRC Global Standard.

An effective and well planned internal review system,
and a responsive corrective action system that
targets the underlying causes of problems are two
tools that can be used by the business to ensure that
their BRC product certification system remains
effective during the certification period.

Dates and times for these visits are negotiated and
agreed with your business within the required BRC
frequency. When the audit dates and times have
been agreed and confirmed, NCS International
commits resources to conduct the audit.

If circumstances arise such that your business
requires that the audit should be postponed, these
circumstances must be advised to the NCS
International Client Manager as soon as practicable
to enable the audit to be rescheduled.

NCS International reserves the right to charge clients
for any costs or loss of income associated with the
cancellation or postponement of an audit.

6. SPECIFIC REQUIREMENTS FOR SQF

6.1 Compliance Levels

The SQF Codes recognise three levels or priorities of
non-conformity (refer Annex 2 of the SQF Guidance
on the Application of ISO/IEC Guide 65, ed 4, Dec
2004). They are:

CRITICAL Non-conformity

A critical includes but is not limited to:

i. A breakdown of controls at a critical control
point or pre-requisite program and judged likely
to cause a significant public health risk and
corrective action is not immediately taken;

ii. Falsification of records relating to food safety
controls and the SQF system;

iii. A series of 3 major non-conformities that
collectively result in a systems element
breakdown:;

iV. More than 4 major non-conformities across the
whole system.

MAJOR Non-conformity
A major non-conformity is defined as:

i. A lack or deficiency in the SQF system
producing unsatisfactory conditions that carry a
food safety or quality risk and are likely to result
in a system element breakdown, or

ii. Three Minor non-conformances that collectively
cause a systems element breakdown, or

iii. A previous major non-conformity that has not
been corrected within the (reasonable) time
specified.

MINOR Non-conformity

i. A minor non-conformity is defined as a lack or
deficiency in the SQF system that produces
unsatisfactory conditions that if not addressed
will lead to a risk to food safety and quality but
not likely to cause a systems element
breakdown.

All non-conformities are documented by the NCSI
Food Division Assessor, and a time to implement
corrective actions agreed. Corrective actions to
rectify major non-conformities affecting food safety
must be rectified without delay. This may include the
isolation of affected product until corrective action is
taken.

NCS International and SQFI require that major non-
conformities are corrected within 14 days or less as
specified by the NCSI auditor, and minors as agreed
but before the next surveillance or re-certification
audit. Corrective actions that are not closed out
within the required period may be upgraded to the
next level.

Where a critical non-conformity is identified at the
initial audit, the business is not certified.
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6.2  Multi-site Organisations

SQFI allows for assessment and certification of multi-
site organisations where a central site is currently
certified to, or working towards, the SQF 2000 Code,
and has a network of sub-sites that are eligible for
certification to the SQF 1000 Code. This may apply,
for example, to a fruit or vegetable packing house
with a group of contracted growers, or a
slaughterhouse with  a number of contracted
suppliers.

The criteria for multi-site audits are centred on the
SQF 2000 system of the central site and statistically
valid sampling of sub-sites (where all sub-sites are
operationally similar and operate according to a
common SQF 1000 management system).

NCS International follows guidance and sampling
criteria for multi-site organisations contained in Annex
4 of the SQF Guidance on the Application of ISO/IEC
Guide 65, ed 4, Dec 2004. In other words, for low
risk activity, sampling is based on the square root of
the number of sub-sites, with 1.5 as a co-efficient,
and for high risk activity, sampling is based on the
square root of the number of sub-sites, with 2.0 as a
co-efficient.

6.3 Scopes of Certification

The scope of certification outlines the Food Sector
Categories and those products to be included in the
audit and covered by the certificate of registration.
The NCS International assessor is required to be
registered with SQFI to audit in the relevant Food
Sector Categories, a listing of which is contained in
SQF Program Food Sector Categories, 1% edition,
May 2004.

6.4 Audit Report

At the conclusion of the audit the assessor prepares a
full written report which accurately reflects the
findings of the audit using the NCS International SQF
checklist. The report includes evaluation details and
an evaluation summary, and the detailed assessment
checkilist.

The assessor presents the findings to management at
the exit meeting, and advises you of the follow-up
required on any identified non-conformances.

Each aspect of the audit is reported according to it's
condition at the time of audit. The following criteria
are used:

4 — Does not meet the criteria (Critical)
3 — Major variations (Major)

2 — Minor variations (Minor)

1 — Meets the criteria

0 — Improves on the criteria

6.5 Certification Decision

The assessment report is returned to the General
Manager — Food Division or Industry Manager —

International Standards for certification decision. A
rating is calculated for the business based on:

{(A —B)/B} x 100 = rating

where A is the product of multiplying the number of
aspects audited by 4, and B is the sum of the
individual ratings criteria allocated.

Your business is required to achieve a minimum
rating of 60 to achieve certification. The following
table can be taken as a guideline:

0-25 R | Fails to comply because of criticals
26-59 M | Fails to comply because of majors
60-75 C | Considered to comply

76-94 G | Considered good

95-100 E | Considered excellent

Note: where a critical non-conformity is identified at
any part of the audit, the business is not certified, or
in a subsequent audit, certification is withdrawn or
suspended (refer 4.13)

When your business has achieved a score of 60 or
above, with no critical non-conformities, NCSI
provides a Certificate as a statement that the
business has achieved certification. For businesses
receiving certification for the first time, NCSI applies
to SQFI to register the certified business and SQFI
provides a registration number.

Your certificate includes the following information:
NCS International details and certification mark
NCS International’s ANSI registration number;
The ANSI logo
Heading “Certificate of Registration”;

Trading name, names and addresses of the
certified business;

Code (ie SQF 1000 or SQF 2000);

Level of compliance;

Scope of registration (ie food sector category);
Product scope;

Date of assessment;

Certificate issue date;

Certificate expiry date;

Authorising signature.

Issuing officer;

The SQF 2000 or 1000 shield with the suppliers
registration number

The SQF Institute logo.

The certificate remains valid for a period of 12
months, subject to the outcome of periodic
surveillance audits.

The certificate may be displayed in areas where they
are readily seen by customers, potential customers,
and staff. Incorrect use of the certificate may result in

NCS International Publication
HO014/ Issuel/ May 2006

Page 9 of 18




NCSI RECOGNITION BOOKLET — BRC & SQF

a client being misled as to the extent or scope of the
certification, and may result in NCS International
withdrawing the certificate.

All original certificates remain the property of NCS
International Pty Limited and must be returned to
NCS International on request.

6.6 Use of the SQF Certification Trademarks
and Registration Number

The SQF 1000 and 2000 Certification Trademarks
are owned by the Food Marketing Institute (FMI)
through the SQF Institute. Requirements for use or
reproduction of the Certification Trademarks are
strictly controlled in accordance with the following
documents which are available from the SQFI web-
site (www.sgfi.com):

SQF 2000 Certification Trademark : Rules for
Use, 7" edition, May 2004, and

SQF 1000 Certification Trademark : Rules for
Use, 3rd edition, May 2004

The application of the rules for use of the certification
trademarks are included in the surveillance and
recertification audits conducted by NCS International.

There is no requirement for certified businesses to
use the SQF certification mark — their use is voluntary

6.7 Refusal or Withdrawal of Certification
SQF certification is refused or suspended if:

A critical non-conformity is detected during an
audit;

The business cancels or postpones a due audit
for more than 30 days beyond the agreed date;

The business breaches the rules for use of the
SQF trademarks;

The business breaches or fails to comply with it's
certificate of registration.

Any product failure that compromises the integrity of
the SQF certification, eg significant number of
consumer complaints, product recall or withdrawal,
Health or Food Authority investigation, etc, must be
reported to NCS International, and results in
immediate suspension of that product(s) from the
scope of certification until such time as NCS
International verifies corrective action taken and/or
conducts a re-assessment.

Where certification is suspended, your business must
not make claims regarding it's SQF certification
status, or use the SQF certification trademark, or in
any other way imply continued certification of the
subject products.

The organisation must also provide NCS International
with a corrective action plan within 48 hrs including
written evidence that customers of the affected
product(s) have been advised of the withdrawal or
suspension of certification.

On receiving a corrective action plan, NCS
International verifies that corrective action is taken

within seven days. If successful, certification is re-
instated and NCS International conducts a further
additional surveillance audit within 3 months.

In extremes cases, NCS International may withdraw
certification. This happens if your business:

Falsifies records relating to a food safety critical
control point;

Fails to take corrective action as instructed by the
designated NCSI Food Division auditor;

Fails to allow NCS International to undertake a
scheduled audit within the agreed period;

Ceases trading, or appoints an administrator,
receiver, or liquidator.

Where certification is withdrawn, NCS International
advises the business in writing of such withdrawal
and the reasons why, and requests the return of the
certificate of registration.

When certification is withdrawn, the business must
not make claims regarding it's SQF certification
status, or use the SQF certification trademark, or in
any other way imply continued certification of the
subject products. It must cease to use all packaging,
stationery or other goods that indicate SQF
certification.

NCS International notifies SQFI of all suspensions
and withdrawals.

Where a certified business is sold or otherwise
changes ownership, the certificate of registration is
cancelled and the new owner is required to re-apply
for certification.

6.8 Audit Frequency (SQF)

Following certification, NCSI Food Division conducts
six monthly surveillance audits (which are adequate
to assure NCS International of the on-going
maintenance of the SQF Code) and annual re-
certification audits. (For seasonal businesses, the
surveillance audit may be combined with the re-
certification audit).

Where an audit rating of ‘G’ has been maintained by
your business for a period of three years, you may
elect to move to a single annual re-certification audit.
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7. POST-CERTIFICATION ACTIVITIES

7.1 Appeals and Complaints

Appeals and or complaints against NCSI
assessments, auditors, certification decisions made
by NCS International, and/or any other services
provided by NCS International may be made in
writing to the Managing Director of NCSI

7.2 Confidentiality

NCS International operating procedures require that,
apart from notifying specific certifications to BRC
and/or SQFI for registration, all information relating to
an applicant or a certified business is treated as
privileged information by NCS International staff,
subcontract auditors, technical assessors, committee
members and Directors.

7.3 Obligations of Certified Organisations

Following certification, there are a number of
managerial responsibilities that your organisation
needs to observe to maintain BRC or SQF
certification with NCS International. These include:

continued compliance with the relevant standard
and support documents;

corrective action of non-conformities identified at
audit;

compliance with the NCS International Pty
Limited Conditions of Certification ;

conduct of internal audits as required by the
Technical Standard with appropriate
documentation of such audits and of any
subsequent corrective actions;

compliance with the rules for use of the SQF
Certification Mark (SQF only)

notification to NCS International of any significant
changes in the structure and operations of
business to enable the impact of such changes
on the certification to be evaluated. These
changes may include but are not limited to
changes in ownership, major site changes,
introduction of sub-contracting arrangements,
introduction of new products, changes to product
scope.

the organisation is obliged to have a required
audit conducted within 30 days of being notified
by NCSI that the audit is due.

7.4 Amendments to the Scope of Certification

Businesses requesting a change in the products
included in the scope of certification during the
certification period must apply in writing to NCSI.

Requests for an increase in scope may require a new
assessment of the application of the standard on the
subject product.

Requests for a decrease in product scope require an
issue of a revised certificate and a change to the
client file.

8. USE OF THE NCSI CERTIFICATION MARKS

8.1 NCS International Certification Marks

After a business is granted certification by NCS
International it becomes eligible to use the
appropriate NCS International certification marks to
promote the fact that the organisation is certified.
This applies to all NCS International management
and product certification system certificates.

NCS International encourages its certified clients to
use the mark to promote their certification. However
some controls need to be placed on the use of the
mark(s) to ensure that it is not inadvertently used in a
manner that misrepresents the scope of certification.

It is in the interests of both the certified business and
NCS International that care be exercised in applying
the marks to ensure that it does not exaggerate or
distort the scope of certification, and the integrity of
the certification is maintained. The following
guidelines have been developed to assist in this
regard.

8.2 How the NCS International Certification
Marks may be Used

The certification marks can and should be used to
convey the organisation’s certification to clients and
the public. It can be used on:
corporate letterhead
advertising material
corporate brochures
corporate signs
business cards
motor vehicles
packaging (under certain conditions - see below)
other promotional material
The Mark must only be used by organisations
certified by NCS International. It cannot be used by:
a) aparent company;
b) a subsidiary company;
c) another company that has any connection with
the certified company (e.g. a supplier, a

purchaser, a consultant to the company, a
franchise, etc);

d) a company whose NCS International certification
has been withdrawn or suspended.

The Mark must be used in a manner that:-

e) relates directly to the physical locations, products,
services, or activities detailed in the Scope of
Certification issued by NCS International; and

f)  does not imply or suggest that the certification
cover physical locations, products, services or
activities that are not detailed in the Scope of
Certification issued by NCS International.
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The certification marks must not be used in any
manner that implies or creates the impression that
NCS International certifies, endorses, or otherwise
supports a particular product or service. Where the
certification marks are used on packaging materials
(including labels attached to products) they must be
used in manner that does not imply endorsement of
the product which is packed in the packaging
materials (or to which the labels are attached) and
must not be used on retail or point of sale material.

9. NCS INTERNATIONAL TRADING TERMS

Receipt by NCS International of the completed
Application Form and payment of the application fee
signifies acceptance of NCS International’'s standard
fee structure (or formal proposal). It also signifies
agreement by your organisation to comply with the
requirements of this booklet and the obligations set
out in NCS International’s “Client Care Charter”.

NCS International reserves the right to vary its fees in
accordance with acceptable business practice but
undertakes not to vary the time quoted in formal
proposals required to perform each task, unless the
scope of work changes, without prior negotiation and
agreement with the client.

Unless otherwise indicated, travel expenses will be
charged at cost, however where possible, work will be
combined to spread costs. Travel time to and from
the client is charged at the current specified rate. The

fees quoted in any formal proposal submitted by NCS
International are based on the scope of work defined
in the proposal and are subject to change if the scope
of work changes.

To protect the credibility of NCS International
certifications services and, where applicable, to meet
JASANZ/ANSI accreditation requirements, NCS
International reserves the right to:-

vary the frequency and duration of audits in line
with the level of confidence that NCS
International holds in the effectiveness of the
certified management system, and to charge
additional fees accordingly;

suspend or withdraw certification if the NCS
International Pty. Limited conditions as outlined in
this booklet are not fully complied with; and

make such certification decisions without liability
under any contractual requirement specified
elsewhere.

Periodic accounts will be forwarded for all certification
(or related) activities and associated merchandise.
Payment terms are net 30 days from the date of the
invoice. Unless otherwise stated, the fees quoted do
not include GST.

NCS International may, at its discretion, charge for all
costs associated with the cancellation of audits (or
other visits) by the client within 10 working days of the
agreed audit (or visit) date.
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APPENDIX 1: APPLICATION FORM

APPLICATION FORM FOR CERTIFICATION TO THE BRC
GLOBAL STANDARD - FOOD, SQF 1000 CODE, OR SQF 2000

CODE
DETAILS OF APPLICANT ORGANISATION
Business name (Legal entity): ABN NO:
Trading name (if applicable):
Name of Senior Manager
Situated at:
Postal Address:
Telephone: Fax: Email:

If more than one location is covered by this application, please complete the Principal Office details above and
utilise additional forms to provide details of additional sites.

NOMINATION OF AUTHORISED REPRESENTATIVE

I hereby nominate the following person to represent this organisation in all matters affecting the certification of this
organisation by NCSI and declare that the nominated person has the authority to commit the organisation to
compliance with all certification requirements

Name: Position:

Postal Address:

Telephone: Fax: Email:

Nominated by:

Name: Position:

Signature: Date:
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ACCEPTANCE OF NOMINATION

[full name]

hereby accept nomination as the Authorised Representative for the certification of my organisation(s) by NCSI and
declare that the organisation, upon being granted certification, will comply with the “NCS International Conditions of
Management Systems Certification” and the requirements of the BRC standard or SQF Code and supporting
documents.

| also agree to the disclosure of our certification details to BRC and/or SQFI, and understand that BRC or SQFI may
make that information publicly available.

The information contained in this application is accurate and correct to the best of my knowledge.

Signature: Date:
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REQUIRED SCOPE OF CERTIFICATION

BRC Global Standard - Food

SQF 1000

SQF 2000

Food Sector Categories

Level of Certification Required

Product scope: Please provide details of the products to be included in the scope of the certification.

Product

Relevant Trade marks (if applicable)

Countries of Destination

SQF EXPERT (REQUIRED FOR SQF ONLY)

(If same as Authorised Representative, indicate “same”)

Name:

Position:

Postal address:

Telephone:

Fax:

Email:

SQF Registration Number:
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Locations

Approximate number of employees:

Gross turnover (required for SQFI
registration only):

Number of sites :

Locations:

(If the above products and activities are not the same for all locations covered by this application, please provide
brief details against each location)

Applicable Regulations, Standards, Codes of Practice, Licences

Please provide details of key regulations, standards, codes of practice, licences, operating permits, etc that are
relevant to the scope of products, services, activities, and locations covered by this application.

Non-certified products that are included in this site/operation:
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Details of Existing Certification and Accreditations

Does your organisation hold a current systems certification? YES D NO I:'
Certification Standards(s): Certification No(s):

(e.g. HACCP)
Does your organisation have access to a NATA or oterwise accredited laboratory? YES |:| NO |:|

Accreditation No(s):

APPLICATION FEE (please complete as appropriate)

|:| A cheque for $ is enclosed.

|:| Please forward an invoice for the amount of the application fee (certification activities will
commence on receipt of your remittance).

|:| Payment by EFT (Direct debit) - see below for details.

NOTE for Australian based clients paying application fees by cheque or EFT (direct debit)

Please pay the application fee as determined from the NCSI Fee Guide plus 10% GST. On receipt of your payment
a tax invoice will be forwarded marked "Fully Paid" including our ABN number (72 078 659 211) and identifying the
GST component.

ARRANGEMENTS FOR PAYMENT TO NCS INTERNATIONAL VIA EFT (DIRECT DEBIT)

Bank: Commonwealth Bank
CONCORD WEST NSW 2138

Account Name: NCS International Pty Limited
Account Type: Premium Business Account
BSB Number: 062146 Account No.: 10047897
Please also fax the following details of your payment to NCSI on (02) 9743 4454
1. Organisation name and contact details;
Amount paid;

2
3. Date funds are to be deposited to our account; and
4

The service or product that the payment covers.
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NCSI OFFICES

National Office and Food Division Office

Suite 2, Level 1

7 Leeds Street

Rhodes NSW 2138

Phone: +612 9736 8266

Fax: +612 9743 4454
Sydney Office

Suite 2, Level 1

7 Leeds Street

Rhodes NSW 2138

Phone: +612 9736 8266

Fax: +612 9743 5972
Melbourne Office

Suite 2, 123 Whitehorse Road

Balwyn VIC 3103

Phone: +613 9817 7319

Fax: +613 9817 6541
Brisbane Office

628 Ipswich Road

Annerley QId 4103

Phone: +617 3870 7556

Fax: +617 3848 7136
Perth Office

Business Centre

2A Brodie Hall Drive

Bentley WA 6102

Phone: +618 9486 2888

Fax: +618 9486 2828
Adelaide Office

Unit 1

13 King William Road

UNLEY SA 5061

Phone: +618 8291 2600

Fax: +618 8271 7601
USA Office

c/o Dr Richard Dougherty

Phone: +1 509 335 0972

Cell: +1 206 713 5816

Fax: +1 509 335 4815

Email: dougherty@wsu.edu

NCSI Web:

WWW.Ncsi.com.au

BRC Web:

www.brcglobalstandards.com.

SQFI Web:

www.sqfi.com
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